May 16, 2006

TOWN COUNCIL MEETING

6:30 P.M. - PUBLIC HEARING

=

Proposed Adjustments to 2005/2006 Budget
Proposed 2006/2007 Budget

N

6:50 P.M. - Administrative & Police Department Reports

7:00 P.M. — TOWN COUNCIL MEETING

Call to Order
Invocation
Approval of Minutes

1. March 14, 2006
2. April 11, 2006

Old Business

1. Community Block Grant Water & Sewer Services

2. Update on proposal to transfer town election management
to Lexington County Election Commission

New Business
1. Proposed Adjustments to 2005/2006 Budget.
2. Proposed 2006/2007 Budget.

ADJOURN
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PUBLIC HEARING - 6:31 P.M.

6:31 P.M.- 7:00 P.M. Public Hearing on the Proposed
Adjustments to 2005/2006
& the 2006/2007 Budget

Mayor Busby called the public hearing to order at 6:31 p.m. and
stated the purpose of the public hearing was to receive
challenges or comments from the public concerning the proposed
adjustments to 2005/2006 & the first reading of the 2006/2007
Budget.

No changes or comments were received for the 2005/2006 Budget.
Councilmember Davis explained the format of the 2006/2007
Proposed Budget. Most expenses were decreased to try and make
room for a full-time officer or more part-time hours at a higher

pay scale.

Mayor Busby declared the public hearing closed and the meeting
was adjourned at 7:00p.m.

7:00 P.M. - 7:21 P.M. Review of Administrative & Police
Department Report

Mayor Busby called for any questions or comments concerning the
Administrative & Police report. None were given.

Mayor Busby closed the work session.
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TOWN COUNCIL MEETING - 7:21 P.M.
CALL TO ORDER

Mayor Busby called the rescheduled town council meeting to order
at approximately 7:21 P.M., with Councilmembers McMillan, Davis,
Wells and Simpson present.

Staff present: Chief Wright, Viki Moak

INVOCATION:

Councilmember McMillan led those assembled in prayer.
APPROVAL OF MINUTES

1. March 14, 2006 Regular Schedule Council meeting
2. April 11, 2006 Regular Schedule Council meeting

Councilmember Simpson made a motion that the minutes of March 14
& April 11, 2006 be approved as submitted. Councilmember Wells
seconded the motion, which was unanimously approved.

OLD BUSINESS
1. Community Block Grant Water & Sewer Services

Mayor Busby reviewed the letter from Ms. Cooley with the Central
Midlands Council of Governments. Mayor Busby asked Council to
revisit this in October or November to complete the 28-30 surveys
needed for submission in 2007.

2. Update on proposal to transfer town election management
to Lexington County Election Commission

Mayor Busby reviewed the proposed ordinance to transfer town
election management to Lexington County Election Commission.
Motion for approval of the first reading was made by
Councilmember Davis. Councilmember Simpson seconded the motion,
which was unanimously approved. Mayor Busby also requested that
the Town Clerk send a letter of appreciation to our Election
Committee Members.
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NEW BUSINESS
1. Proposed Adjustments to 2005/2006 Budget

Since no changes or comments were received in the public meeting
Mayor Busby requested this subject closed.

2. Proposed Adjustments to 2006/2007 Budget
Mayor Busby called for approval of the first reading.
Councilmember Simpson moved to accept the 2006/2007 budget as
submitted by the Budget Committee. Councilmember Wells seconded
the motion. All members of Council voted to accept the first
reading of the 2006/2007 Budget.
ADJOURN

With no further business to discuss, Councilman Simpson moved to
adjourn, Councilman Wells seconded the motion, and with council=s
unanimous approval, Mayor Busby adjourned the meeting at 7:50
P.M.

Respectfully submitted,

Viki M. Moak, Town Clerk

APPROVED:

David Busby, Mayor

Date:




