Tiom off Fine Rt

2757 Fish Hatchery Road ( D)
West Columbia, SC 29172 . -

Telephone (803) 755-2500 e
Facsimile (803) 955-0605
DECEMBER 10, 2024
REGULAR SCHEDULED
TOWN COUNCIL MEETING
AGENDA

6:45 P.M. - Town Council Work Session
6:45 P.M. - 6:46 P.M. Review of Administrative Department Report
6:46 P.M. — 6:47 P.M. Review of Police Department Administrative Report
6:47 PM. — 6:51 P.M. Council Standing Committee Reports:
a) Finance Committee-Chair Davis & Member Dinkins
b) Property & Recreation Committee-Chair Simms & Member Sturkie
¢) Employee Grievance Committee-Chair Dinkins & Members Sturkie & Urbanek
6:51 P.M. — 7:00 P.M. Informational Council Discussion

7:00 P.M. - Town Council Meeting

Call to Order

Roll Call and Determination of Quorum
Invocation

Pledge of Allegiance

Freedom of Information Act Compliance

A R ol B =

Approval of Minutes
1. November 12, 2024 Regular Scheduled Council Meeting

Old Business
1. Christmas Parade & Tree Lighting

New Business
1. RFP2024-04: Landscape Maintenance 2024
a} Property & Recreation Committee Recommendation
b} Council Vote
2. RFP2024-05: Cleaning of the Municipal Complex 2024
c) Property & Recreation Committee Recommendation
d) Council Vote

Citizen’s Comment Time — {email to vmiller@townofpineridgesc.com by Spm on 12/9/2024)
ADJOURN
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Council members present: Mayor Davis, Councilman Dinkins, Councilwoman

Urbanek and Mayor Pro-Tem Simms

Council members absent: Councilwoman Sturkie

Staff present: Town Administrator, Mrs. Miller and

Town Council Work Session

Review of Administrative Department Repot

Mayor Davis provided an overview of t port. He
noted that the town was a little more than a t. On the
revenue side, anything at 25% or over was con d good while on the
expense side, 25% or greater was® . i o) ed that some expenses

were typically paid out quarterly, be adjusted. The

Council Standing mittee Reports

The Finance Comthittee and Employee Grievance Committee had nothing to
report at this time. There was no report from the Property and Recreation
Committee.
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Informational Council Discussion

Mayor Davis shared the following information:

+ The town will participate in the annual senior lunchgén on December 6th.
Council members were encouraged to attend an
« The 2023-24 audit has begun, with auditors alj

areas affected by a recent storm. Multi
items, blankets, and other supplies w
by the recipients.

Mayor Davis closed the work session.
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Council members present: Mayor Davis, Councilman Dinkins, Councilwoman

Urbanek and Mayor Pro-Tem Simms

Council members absent: Councilwoman Sturkie

Staff present: Town Administrator, Mrs. Miller and

Call to Order

Councilwoman Sturkie.

Invocation
Mayor Pro-Tem Sim

pification of the meeting had been posted in
om of Information Act.

October 8. 2024 R

Motion: Councilwoman Urbanek moved to accept the minutes from the October
8, 2024 regular scheduled council meeting. Councilman Dinkins seconded the
motion.

ular Scheduled Council Meeting

The motion passed unanimously.
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0Old Business
There was no old business to discuss.

New Business

Consideration of expansion of the Police Departme

Mayor Davis provided background information gn e pote for three new
subdivisions within the town limits of Pine R yh
approximately 399 new homes and increasg ulati 1,203
residents. This growth would necessitate ing ¢ 3

least one, ideally two, additional officers.

« Total initial cost: approximateé]y* ,
» One-time startup costs: $62,00 i pfit, and equipment)
« Recurring annu - -

Motion: Mayor Ps
move forward w1th
Councilma

change would all em to accept such assignments when off-duty, providing
more flexibility indneeting community needs for police presence at events.

Mayor Davis clarified that the Mayor would need to approve any special duty
assignments for the Chief.

Motion: Councilman Dinkins moved to allow the exempt police department
employees to work special duty assignments. Councilwoman Urbanek seconded
the motion.
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During discussion, Mayor Pro-Tem Simms asked if the council would be

informed when these assignments occur. Chief Neeley explained that officers
cannot double-duty and must be off-duty for a certain number of hours before
and after special duty assignments.

The motion passed unanimously.
Consideration of use of ARP funds Resolution 2024,

$3,146.02.

Motion: Councilman Dinkins moved to appro
allows the purchase of two laptop:
$3,146.02. Mayor Pro-Tem Simm

The motion passed unanimously.
Christmas Parade &T

hristmas Tree Install & Uninstall

Mayor Davis discussed the newly purchased 14-foot tall panel tree and the need
for professional installation and removal. The cost for setup, takedown, and
ensuring proper functionality is $2,000.

Consideration of

Motion: Councilwoman Urbanek moved for the consideration of the new
Christmas tree install and vninstall. Councilman Dinkins seconded the motion.

The motion passed unanimously.
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Consideration of 2025 Meeting and Holiday Schedule

The 2025 meeting and holiday schedule, including council meetings, quarterly
work sessions, planning commission meetings, board of zoning appeals
meetings, and scheduled holidays, was presented for appro#s

of Pine Ridge 2025

Motion: Councilman Dinkins moved to accept the To

the motion.

The motion passed unanimously.
Consideration of Resolution 2024-15: W,

Lighting Celebration
Mayor Davis explained that this tesolution wou ve business license
requirements, taxes, and zoning fég: ipating in the annual tree

lighting celebration. This practice
encourage vendor participation.

Motion: Mayor Pro-

Mar Eavis | sual employee service recognition for
administratite, ict department staff. Typically, this matter is handled by

service recognitiogy moving it over to the finance committee for the final
decision. Mayor Pro-Tem Simms seconded the motion.

The motion passed unanimously.
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Consideration of repair/paving upper parking lot

Mayor Davis discussed the need to pave the upper parking lot, which has been

repeatedly repaired with crush and run. The total cost for paving is $35,396. The
Mayor emphasized the importance of addressing safety ¢ s due to 3-4 inch
craters in the lot.

Motion: Councilman Dinkins moved to accept the
Grading of $35,396 to pave the upper parking lg
seconded the motion.,

During discussion, Mayor Pro-Tem Sim

The motion passed unanimously

Consideration of Resolution 2024- I
facilities

requiring securityég
cameras would only

Motiog ved to approve Resolution 2024-16, which
WO he exits of nursing homes, residential care
facilitie i hters. Mayor Pro-Tem Simms seconded the
motion, :



TOWN OF PINE RIDGE
Town Council Minutes
Regular Scheduled Meeting

November 12, 2024
R e R T R e e R e T P B | e i A e e T T T L

Citizen's Comment Time
There were no questions from the audience or submitted electronically.

Adjourn
Motion: Councilwoman Urbanek moved to adjourn
Dinkins seconded the motion. |

ing. Councilman

The motion passed unanimously, and the mee

APPROVED:

Daniel D. Davis, May




